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INTERVIEW: SELLING &                 
MAINTAINING  GENSETS IN 

KENYA, EAST AFRICA
James Rowe has been working in the genset industry in East Africa for 15 years 

and currently works for Specialised Project Services (SPS).  SPS is 
representing AJ Power from the UK, providing gensets for clients operating in 
Kenya. In this interview James looks some key aspects involved with working, 

selling and maintaining gensets in East Africa.

GENERATORS

freighted within 10 working weeks from initial order.

Do gensets have to be adapted to meet Kenya’s                                                
unforgiving climate? (special canopies, paint surfacing, 
remote monitoring systems). How is this achieved?

AJ Power’s weather protective and sound attenuated                                             
enclosures deliver durability and security for all generating set.                                                                                                        
Manufactured from pre-treated galvanised steel, and coated with 
highly durable polyester powder paint, the canopies are designed 
with low velocity airflow to minimise the ingress of water, sand 
and dust. This is extremely advantageous to the operational life 
of the engine and alternator and will ensure that all of our sound 
attenuated generating set will operate in even the harshest 
conditions.
  Remote communications options are available with all AJ Power 
digital control systems. Remote  communication can give many 
advantages including reducing the need for site visits, minimising 
downtime, prioritising maintenance and alarm notification.

Are gensets locally assembled? And what about issues 
such as fuel tanks and their security? 

As mentioned, before our generators are manufactured in 
the UK and are shipped to Kenya. The shipping normally takes                                    
approximately 30 days from the UK.
  Our generators are fitted with larger fuel tanks as standard, 
which reduces the number of trips for refuelling, which makes a 
difference in reducing operating costs.
    Securing fuel is important for everyone. With an SPS power 
silenced generator, the fuel filler is located within the lockable 
canopy. The generator does not have any external pipes, leaving 
the fuel system under lock and key.
    If our clients would like extra peace of mind then we can 
offer a fuel monitoring which is part of our remote monitoring 
package.  This is very effective and the system will send an SMS, 
or email, when an dramatic increase in normal consumption is 
sensed.  

Do you offer aftersales support?

AJ Power offers the full range of parts for their generators, as well 
as aftersales support.  They also provide our technicians with 
online and practical training. Engineer training is an important 
aspect of selling equipment, trained technicians helps to reduce 
downtime. 

How reliable is the local grid in Kenya? Does this affect 
demand for gensets nationally?

We have certainly seen a reduction in generator sales over the 
last 5 years, due to the grid becoming more reliable, plus renew-
able energy has become cheaper to install. However, standby 
power is still essential for many industries and with our heavy 
dependence on electronics and being connected. Nobody wants 
to be without power.  East Africa is an developing market and is 
expected to grow at a CAGR of 4.39% from now until 2024.
........................................................................................................................
AJ Power is an innovative and dynamic, mechanical and 
electrical engineering company focused on the design and supply 
of diesel-fuelled electric power generating sets from 10kVA to 
3630kVA, 230V - 13.8KV. All generators are manufactured at its 
headquarters in the UK and, from humble beginnings 16 years 
ago the company has designed, manufactured & distributed over 
30,000 generators globally.  An international, privately-owned 
company, it has grown organically over the past sixteen years.  
Exporting to over 85 countries worldwide, its global footprint 
includes offices in England, Dubai and Australia..  
www.ajpower.net 
Contact the author on: james@specialised-projects.com
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What kinds of gensets do you deal with?
Specialised Projects Services offer SPS Power diesel 
generators that are manufactured in the UK to our 
specification by AJ Power. We are proud of the quality 

and support that AJ power provides. AJ Power are a professional, 
yet very flexible organisation and our business with them is very 
straightforward; they are always on-hand for support. 

Who are SPS?
  The AJ Power product is new to Kenya and at Specialised Project 
Services (SPS) we offer turnkey power solutions; with design, sup-
ply, installation, training, and aftersales service - covering domestic 
installation through to industrial power projects. Our goal is abso-
lute customer satisfaction with both product and service reliability 
and we work closely with our clients to ensure complete peace of 
mind. We offer product training with each generator, as well as op-
tional tailor-made training programs to suit your individual needs.

What are your delivery capabilities?
    SPS stock various sized generators in Nairobi and AJ Power hold 
an extensive stock of engines and alternators at their facility. This 
enables us to offer very short lead times. Generally, we can offer 

10kva to 2000kva units around 2-3 weeks ex-factory, giving us the 
edge on product delivery.

What kinds of applications do you serve:  direct sales, hires/
rental to the airport, government, retail sectors? Hospitals, 
military, good industries, transportation, telecoms, mili-
tary,marine etc? 
   SPS offers direct sales, and also leasing options, our clients are 
in the Oil and Gas sector, military, UN, NGO’s, domestic, industrial, 
telecoms and Agricultural industry.  

Do you specify engines/alternators, control systems for 
your gensets? Which companies do you prefer?
   We prefer working with Perkins engines because of their                           
reliability and parts availability, Perkins has a very strong name for 
reliability in the East Africa region. Our generators are assembled 
with a UK Perkins engines and a UK-made Mecc Alte Alternator. 
However, if our customers have their own preference for an 
engine, alternator, or control panel then, we have the flexibility 
to supply the customer’s specification using Cummins, Scania, 
Mitsubishi, Deutz, MTU engines and for the alternators we are able 
to offer Mecc Alte or Stamford.

Can you tell our readers about a prestigious genset                     
contract which sums up AJ Power’s work? 

MICROGRID POWER SUPPLY POWERED BY 12 X AJ1120
AJ Power took part in a project authorised by an order from the 
Angolan President, which consisted of the supply of seven hybrid 
power plants, fuelled by diesel and/or solar energy. AJ Power was 
appointed to design, supply, and build 12 generating sets. The 
solution consisted of 12 x 20ft ISO x 1000kVA prime power sets 
powered by MTU engines, fitted with Newage Stamford alterna-
tors.
  All the gensets needed to be synchronised together, with the 
ability to synchronise with mains in the future. A control panel 
was fitted to each genset, which also synchronised with the pho-
tovoltaic cells allowing automatic adjustment of the output KW 
depending on the photovoltaic output, in order to keep the total 
kW power output stable for customer use.
  AJ Power successfully met the customer’s tight schedule and 
the first four units were manufactured within four working weeks 
from receipt of the order. The first batch of machines needed 
to be onsite urgently, therefore four containerised gensets were 
airfreighted to Angola via the very impressive Ukrainian Antonov 
AN-124 aircraft. The remaining eight generating sets were sea 

“AJ POWER ENDEAVOURS TO                                                                                         

SUPPLY QUALITY                                                                                                                          

UK-MANUFACTURED                              

DIESEL GENERATORS AT                                                                         

COMPETITIVE PRICES. OUR AIM IS 

TO FOCUS ON THE CUSTOMER’S 

NEEDS AND OFFER PRACTICAL 

AND AFFORDABLE SOLUTIONS.”                                                           
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